Wisdom for Leaders

30 Questions

Quiz 1

HINTS

The pastor who does not build a team will find that
he cannot grow beyond approximately_ people.
A.50 B.75 C.100 D. 150
E. None of the Above

The pastor who does not build a team will find that
he cannot grow beyond approximately_ people.

A.50 B.75 C.100 D. 150
E. None of the Above

List from the commentary the responsibilities or
results of vision: (5 answers)

Produces unity
Generates excitement
Provides direction
Brings clarity

Involves everyone

From the commentary, list three ways to detect
disconnection:

No exposure of the heart
Refusal to spend time together
Sacred personal schedules

Match challenge type with proper team:

Challenge Type Proper Team
Something New A. Motivated
Creates Controversy B. Creative
Bringing Change C. Complementary
Brings Unpleasant Things | D. Flexible
Diversity in challenge E. Determined
Long term F. United
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What did John Maxwell say about insecure leaders
who fail to build strong teams? (2 ans.)

e Wantto maintain control over people
e Fear of being replaced by someone

What did Harold S. Geneen say about the essence
of leadership?

The essence of leadership is the ability to inspire
others to work together as a team- to stretch fora
common objective."

END OF HINTS

What did Nehemiah not lose when there was an
enemy that was threatening them, during the
rebuilding of the walls and setting up the gates of
the city?

The team’s focus of rebuilding

List what three greater things, as a leader, we
should be looking: (3 answers)

e Change in people
e Commitment from people
e Crowds of people

Leaders want to remain in the far too

often.

Leaders want to remain in the spotlight far too
often.

A leader's growth and leadership abilities
determine the growth of what?

The new potential leaders

In your own words, describe what danger it is to
associate with negative people.

Not only do negative people fail to achieve, but
they also slow down the progress of other
members of the team.
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We should encourage other potential leaders to
take what?

The same kind of steps we are taking

Why should we have a notepad beside our bed?

When the Lord speaks to us if we do not get up and
record the thought, we will forget.

From the commentary, what are the eight deadly
words of the organized church?

"That is not the way we do it."

List from the commentary the seven goals for the
person who cares: (7 answers)

Commitment to the goal

Goals to motivate toward purpose
Thinking big

Covering the other leader's back
Setting small goals to reach bigger goals
Preparing to reach the goals

Making it a win-win situation

In your own words, describe what Albert Einstein
said about those who have gone before us:

He realized how much he depended on the
accomplishments of the men who came before him,
and how much effort it would take on his part to give
back.

What did Gene Wilkes say concerning the history of
teamwork: (6 answers)

e Afford more resources, ideas, and energy than can
an individual

e Maximize the leader's potential and minimizes his
weaknesses

e Provide multiple perspectives on meeting any
need or reaching a goal, thus providing several
alternatives for each situation

e Share credit for victories and blame for defeats,
exposing humility and authentic community

e Hold leaders accountable for the gold

e Simply achieve more than the individual

Eventhe can enjoy the benefits of
participating with a team.

Even the introverted person can enjoy the
benefits of participating with a team.

What does it mean when we come to realize that
other people can help us do a better job than we
could do alone?

It means we are developing

Each man in the squad depends upon others in
order to

Each man in the squad depends upon others in
order to accomplish the goal.

Explain what synergy is:

The interaction of two or more agents or forces so
that their combined effect is greater than the sum
of their individual effects.

What does the sign in the locker room of the New
England Patriots football team say?

"Individuals play the game, but teams win
championships."

What did Michael Jordan say about those teams
that have great players and never win titles

Most of the time, those players aren't willing to
sacrifice for the greater good of the team.
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List from the commentary what true team leaders e Theydo not have all the answers and therefore
believe and what they do because of that belief: do not try to provide them
(2 answers) e They do not have to make all the key decisions,
so they do not.
The true spirit of communityhasa The true spirit of community has a reconciling
spirit spirit
Match the Person with the need:
Person Need

Self-reliant achiever A. responsibility A

Disillusioned learner B. Coaching B

Cautious completer C. Direction D

Enthusiastic beginner D. Support C
Why might team members be ineffective? Poor attitude or lack of skills
In review, what are the five impacts of good e Teamwork divides the effort and multiplies the

effect

e Talent wins games, but teamwork wins
championships

e Teamwork is not about you

e (Great teams create community

e Addingvalue to others adds value to you

teamwork according to John Maxwell?
(5 answers)

TRUE OR FALSE
Wearing the same color or style shirts makes a group of people a team FALSE
Purpose is seasonal while vision is eternal. FALSE
We could say that getting people to work hard together is the true measure of leaders. TRUE
Those who give freely of trust will develop bonds of trust that will not be tested. FALSE
Those who take advantage of others will profit in business and in relationships. FALSE
The really great things that happen start with a really small dream. FALSE




